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NATIONAL SECURITY COUNCIL ^ 1 

WASHINGTON 


March 17, 19liB 


immMWmi FGRt Mr. Allen ¥, Tulles 

Mr. Mathias F. Correa 
Mr. William H. Jackson 

SUBJECT t Survey of the Central Intelligence Agency 

1. I have already sent you a memorandum with the terms 
of the resolution of the National Security Council providing that a 
survey should be made of the activities of the Central Intelligence 
Agency and its relationship to other Departments and Agencies. 

2. As a result of our further discussions on this sub- 
ject, it may be helpful if I set forth ny understanding regarding the 
scope of the survey and the procedures to be followed. 

, 3. The survey will comprise primarily a thorough and 

compreiuenaive examination of the structure, administration, activities 
and inter-agency relationships of the Central Intelligence Agency as 
outlined in the resolution of the National Security Council.* It will 
also include an examination of such intelligence activities of other 
Government Departments and Agencies as relate to the national secur- 
ity, in order to make recommendations for their effective operation 
and over-all coordination, subject to the understanding that the group 
will not engage in an actual physical examination of departmental in- 
telligence operations (a) outside of Washington or (b) in the collec- 
tion of communications intelligence. On behalf of the National Secur- 
ity Council I will undertake tc seel: the cooperation in this survey of 
those Government Departments and Agencies not represented cn the Coun- 
cil which have an interest In intelligence as relates tc national se- 
curity. 

li. It should be understood, that the survey of the Central 
Intelligence Agency and its relationship to other Departments and Agen- 
cies will be dons? for and with the authority of the National Security 
Council. The survey of the intelligence activities of tire Departments 
of State, the Arrgr, the Davy, and the Air Force, however, will be for 
and with the. authority of the respective heads of those Departments. 




f>. The survey group will submit from time to time recom- 
i'asndations on individual problems which need to be brought tc the at- 
tention of the Council or the heads of the respective Departments and 
Agencies concerned. Problems concerning CIA will be given priority 
over those involving other Agencies, It is contemplated that the sur- 
vey will be completed and final report submitted on or before January 
1 , 15 ) 49 . . 
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o. It is qjr understsiiding that at year request lir. Por- 
resial has agreed to lead to the Inveatt-ati ng group the services of 
hr. Robert Dim to head the staff work. 1 would appreciate the 
group's advice as to additional staff menbers it riay require in order 
that 1 n srj clear tines for this work. ’ The tnerb^rs cf the staff". when 


cleared 


heads of tine Agencies concerned, will 


* 

ace* 


to informticn and facilities required for the surra 
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ner as provided ior /our ;toi. 


u..l€ 


Council’s resolution. 


vestigating 
able to the 
Agency. 


7. Compensation and expenses for the tnerfhers 
group and its staff will be paid, for out of fur 
national Security Council and the Central Intel 



the in- 
avail • 


8. I will be pleased to render so far as 
further assistance which you my require iu conducting 


practicable any 
you..- survey. 


SID; 


o-. l . 


Executive 


'.■Secretary 
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